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From:

Rob Kersey

T.01484 685789

Email: robhh1950@gmail.com

YVAA website: www.yvaa.org
Minutes of AGM March 23rd 2019, at South Leeds GP
1. Apologies: Will Allan
2. Minutes of Meeting, AGM Held April 22nd 2018, at Holmfirth GP. These were read and approved. Proposed by Peter Yates and seconded by Brian Hilton
3. Matters Arising but not on the Agenda
· No matters were raised.
4. Review of 2018 Season – Rob K
Rob referred meeting to review document given out at meeting and on website. The tables show that we continue to be well supported by clubs and their members in Yorkshire and while the GP’s tend to be attended by mostly West Yorkshire clubs other Championship events include clubs from a much wider area. Thanks were given to John Popiolek for supplying the raw data allowing me to construct the tables.
5. Proposal for Officers / Committee 2019
NOTES below indicate whether present Committee members are willing to continue or not but if they are re-elected this does not exclude other members from standing as additional CM’s. 

•
Linda McCormick (Halifax) is willing to stay on Committee but has handed on the job of Fixtures Secretary to Vicki Hipkiss (Kirkstall) who has done an excellent job in coordinating the GP’s and Championship events for 2019. 

•
Tina Dickinson (LBT) resigned from the Committee and we thank her for her long service.

•
Gav Mullholland (Stainland) took over her role as provider of prizes for GP’s and we saw an excellent range of prizes on offer during 2018. Gav has agreed to continue for one more year so will be looking for a new person in 2020.
•
Trish Popiolek has offered to take over the role of Awards Do organiser. Thank you Trish.
•
Denise Ramsden (Rothwell) is willing to continue as Treasurer.

•
Will Allan (Tadcaster) is willing to continue as Membership Secretary and has taken over role of chairing Committee meetings
•
Peter Yates (Rothwell), Pete Covey (PP) and Brian Hilton (Leeds) are willing to continue on Committee.

•
Tim Cock (Holmfirth) is willing to continue on Committee but has stepped down as Chair, he will continue doing the medals / trophies for this year. Will Allan is now Chairing Committee Meetings.

•
Rob Kersey (Holmfirth) is willing to continue as Secretary and CC Champs Coordinator.
•
Sarah Elson (Roundhay) also joined the Committee in 2018 and has taken on the role of Road Relay Coordinator.
No other offers were received for new members so all those standing are re-elected. 
6. Treasurer’s Report – Denise R
Denise reported on the current healthy state of the finances with an overall profit of just over £1600 being made on the year. This will allow us to keep fees to clubs and race entrants at present levels for 2019 even though costs of putting on events was steadily rising.
The report was accepted by those present.

Denise is thanked for all her hard work in keeping the accounts. 
7. Proposal for Affiliation Fee for 2019 – Will A was not present so Rob deputised.
The club fee remains at £20 and individual will remain at £12. As an incentive to pay we kept the club fee at £16 if clubs paid before 23rd March. This had the desired effect, with the vast majority, of clubs, paying before the AGM. Any affiliated after today will be charged £20.
· Note: Affiliation – Clubs not paid up by 1st GP, 23rd March (date of AGM), will not count for team points and runners will not be eligible for ‘1st 3’ prizes. All clubs have been reminded several times of this fact since January 1st. They will effectively revert to running as guests and will pay £10 entry fee unless they register their club at the time. In Championships if clubs have not registered at time of race their will also run as guests / not eligible for YVAA trophies. Please check to see if your club has re-registered by looking at the list on the website. If they have not then please remind the person responsible to register again this year. 

8. Race Entry fees for closed (YVAA only) races for 2019– Rob K

The arrangements for 1st aid with St John is to continue for this year although we are experimenting with the use of volunteers for the first two races and the results of this will be shared with clubs. This may lead to an offer of 1st aid training for club members so that they could cover their own 1st aid needs within the club.
For this year Race Organisers will continue to need to supply Rob with:
· Location of start / finish / Registration, including post code if has one
· Date, start time and approx. finish time
· Course description e.g. terrain, likely conditions under foot etc.

· A copy of course map with marshalling points suggested points for 1st Aid stations

· Copy of race risk assessment

· Race organizers contact details

· May also need to supply a “guide” with local knowledge of route and fastest point of access for the mobile 1st Aid team.
The increased cost of entry by £1.00 added previously is no longer sufficient to pay for this centrally paid 1st Aid cover in all races, however we have decided to hold the entry fee to GP’s at £5 for members of affiliated clubs for 2019.

9. The 2019 Race Programme – Vicki Hipkiss
The race programme is on the website and we have 10 GP’s this year although we are still waiting for date s to be confirmed for two events – Roundhay and Knavesmire. Most have information already up on the website and the others will hopefully be on soon.
Championships are all confirmed for 2019, although we are still waiting for final go ahead for the RR at York on the 18th August.
10. Awards Dinner 2018/19 
The low key buffet Awards Dinner was a great success again last year so and Trish is going to talk to Tina about the arrangements for booking the venue for 2019.
11. 2019 Cross Country Championships – Rob 

After looking like we wouldn’t find a club willing to put on the event Kingston-Upon-Hull stepped in and put on a very successful days racing at Costello Stadium, Hull. We would like to Thank Gregan Clarkson and the team from Hull for putting on an excellent event.
I will now be trying to arrange the 2020 event and 2021 event. So if any clubs could offer a venue please contact me. Rob Kersey, YVAA Secretary, robhh1950@gmail.com 

12. Road Relay Championships 2019 – Rob. Once a regular and well supported event, we have struggled for a venue and host club for the last few years. Roundhay Runners have now taken this on and hopefully it will take place at the cycle track in York on 18th August.
13. AOB 
· As mentioned at the last AGM, question have been raised recently regarding the distances run in the YVAA women’s and M70+ CC Championships. This is being considered on an international, national and reginal basis as well. 

I decided to resurvey those women and M70+ men taking part in the CC Championships and also send out the survey to all affiliated clubs. We have in the past put the distance issue to those groups and a large % opted for the present 5K distance. 

If there seems a demand from within YVAA affiliated clubs for this to be changed, we would do so. However the Committee feels strongly that the decision should be made by those it effects i.e. only the women runners and M70+ men that take part in CC events (they could have separate distances). 

The survey offers the choice of 5K or 10K and requires those voting to give their club, name and age category. 

Depending on the outcome, it may be that we

· Split it by the 10 year team age groups i.e. F35+, F45+, F55+ in order that the older women were not forced to run a longer distance because a larger number of younger women wanted to. We do not wish to put off the older or slower runners.

· Obviously if different age groups opted for different distances this might prevent female   runners from being in the F55 + individual age group championship if they wanted to be part of the M45+team. 

· We may have to run women to running 10k with M50 – 69 men (Race 2)

· There may also be an increase in the number of race officials needed and a change to the results spreadsheet. 
· Clubs have been given until the 6th April to complete and return the survey. If your club has not completed the survey please make sure that you do so. If you don’t vote you can’t complain about the results.
· Rob will then analyse and publish the results and the committee will discuss the implications. 
.

· Tim thanked all that attended and closed the meeting.

Rob K
23/032019
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